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REFOCUS ON CORE BUSINESS

NON CORE ASSETS DIVESTITURE PROGRAM COMPLETED

Edison strategy - two years restructuring program completed

2001 Revenues

Energy
25%

Agribusiness 
66%

Chemicals 6%

Engineering 2%
Water & Telecoms 1%

2003(*) Revenues

Energy
85%

Engineering 14%

Water 1%

(*) Pro-forma net of disposals

(€
m

ln
)

Cereol (a)
IWH (b)

Antibioticos

Egyptian gas 
reserves (WDDM)

High speed rail
Edisontel

20
24
155

1,770

39
59

(a) Price supplement

(b) Activities in Eastern Europe
Philippines

€ 7.0 bn

Agribusiness sector

Ausimont

Fondiaria
Falck deconsol. debt

Intermarine

Dec. 31, 2002

€ 9.0 bn

Year end 2003: 
achieved 

disposal target

Dec. 31, 2003

Negotiations in progress 
for the following 

divestitures

-Tecnimont

- IWH activities in Scotland 
Ecuador

- Gas & Electricity Grids
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Edison today - the competitive position

2003 Electricity Installed Capacity - Gw 2003E Gas Supply (production and import) – bcm

Electric Power sales (TWh) Natural Gas sales (bn c.m.)

Including 50% of Edipower sales starting from 2002

2003

Captive thermoelectric

Commercial + industrial + foreign sales (0.3-0.4 bn c.m.)

6.5

4.4

2001 2002

+48%

+55% 10.1

2.6

1.8

3.6

2.9

4.6

5.5

(b) Includes domestic purchases from ENI directly supplied to power plants

5.0

54.0

ENI ENEL Edison Others

13.0 (b)
12.0 (b)

9.0 7.0

(a) Pro-quota EDISON through tolling agreement

6.4

41.0

5.4
1.02.6

Enel Edison +
Edipower (a)

Endesa Tirreno
Power

Enipower

10.1
3.7

2001 
(pro-forma)

CIP6 sales

Sales to free market and other users

2003

37.8

55.6

16.4

2002

53.5

31.4 33.2

21.4 22.1 22.4
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2003 2008

7.4 GW

Installed capacity at 
acquisition

Expected 
operations start

Further repowering
planned

Targeted 
installed capacity

≅ 8.0 GW

IQ 2004

End 2004

End 2005

1,500 MW

Available 
capacity
end 2003

5.1 GW 

Repowering
ongoing

Sermide (MN)

Chivasso (TO)

Piacenza

3,200 MW

1,200 MW

800 MW

1,200 MW

2003 2007-2008

6.4 GW

Installed capacity Expected 
operations start

Authorizations 
Portfolio 2,600 MW

Targeted 
installed capacity

1H 2005
2H 2005

End 2004

Construction
ongoing

Candela (FG)
Torviscosa (UD)

Altomonte (CS)

2,000 MW

800 MW
400 MW
800 MW

2,000 MW

600 MW 10–10.5 GW

E
D

IS
O

N
E

D
IP

O
W

E
R

Edison growth strategy – progress in investment program
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of which 53 TWh potentially 
eligible clients (a)

of which 30 TWh 
potentially eligible clients

Italian electricity market: supply and demand balance

Import 

Other renewable sources

Hydroelectric

Thermoelectric

Power demand mix (TWh)Net power supply mix (TWh)

In 2003 power demand increased by 2.6% (2.9% gross of losses)

218,4

46,6

50,6

229,0

43,5

51,0

0

50

100

150

200

250

300

350

2002 2003

5,8 6,5

321.4 TWh 330.0 TWh (E)

170,5

98,2

22,3

167,8

110,0

20,8

0

50

100

150

200

250

300

2002 2003

291.0 TWh 298.6 TWh (E)

Losses and 
pumping

2002 2003
- 30.4 - 31.4

(a) includes 33.5 TWh of small clients 
liberalized since April 29, 2003

Self - consumption

Free market demand

Regulated market demand
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30,5

4,7

8,4

31,7

3,8

9,6

0

5

10

15

20

25

30

35

40

45

50

2002 2003

Edison electric power operating performance

Net power availability mix (TWh) Power sales mix (TWh)

21,9

16,2

4,4
1,1

22,3

16,9

4,7
1,2

0

5

10

15

20

25

30

35

40

45

50

2002 2003

43.6 TWh 45.1 TWh

Edison group share on domestic production 13% (14% in 2002) Edison stand alone
17% (17% in 2002) including Edison interest in Edipower 

production equal to 10.5 TWh in 2003

Edison free market share 15% (17% in 2002) on actually liberalized market
10% (13% in 2002) on potentially eligible market 

Import and purchases from domestic producers

Hydroelectric and wind production

Thermoelectric production

43.6 TWh 45.1 TWh

Sales to industrial partners

Sales to free market

Sales to National Grid Operator (GRTN)

Other sales



9

21,1

23,9

24,8

24,7

24,0

27,6

0

10

20

30

40

50

60

70

80

2002 2003

Italian gas market: supply and demand balance

Gas sources mix (bcm) Gas sales mix (bcm)

72.4 bcm 75.5 bcm (E)

Algeria 20.5

Russia 18.5

Netherlands 8.1

Norway 5.0

Nigeria 2.5

Domestic production 

Import via LNG

Import via pipe

69.8 bcm
76.3 bcm (E)

Commercial

Industrial

Thermoelectric

In 2003 gas sales increased by 9.3%

54,6

3,5

14,3

58,5

3,5

13,5

0

10

20

30

40

50

60

70

80

2002 2003

Change in stock 
net of losses

2002 2003
+ 2.6 - 0.8
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Edison share of total Italian gas sales from 9% in 2002 to 13% in 2003

Edison gas operating performance

Gas supply mix Gas sales mix

2,9

1,9

1,4

5,5

1,6

2,6

0

2

4

6

8

10

12

2002 2003

6.2 bcm (a)

9.7  bcm (a)

THERMOELECTRIC
CAPTIVE

FREE MARKET

Domestic production

LNG spot import

Gas directly supplied by ENI to power plants

Purchases in Italy 

Import via pipeline

Residential users and distributors

Industrial users

Thermoelectric users

4,1

0,6

3,9

1,2

5,5

2,7

2,3

1,1

0

2

4

6

8

10

12

2002 2003

12.0 bcm

10.1 bcm

0,3

0,4

Gas from ENI to 
power plants

2002 2003

3.9 bcm 2.3 bcm

(a) excludes foreign sales (0.3-0.4 bn c.m.)
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Core business 2003 financial highlights

Increase of 16% in revenues (which includes an 
increase of 10% in electricity and 47% in gas) primarily 
due to higher sales volumes (+54% in gas and 3.3% in 
electricity) and an improved pricing structure for both 
sectors

Net revenues 5,132 4,418 714

EBITDA 1,056 1,002 54

% on revenues 20.6 22.7

EBIT 405 291 114

% on revenues 7.9 6.6

Net financial expenses (245) (502) (257)

Ordinary result before 
taxes and minorities 160 (211) 371

(€ mln) 2003 ∆2002

Increase in EBITDA of 5.4% and in EBIT of 39.5% due to 
an improvement in operating performance, a significant 
reduction in exploration costs and in other operating 
and non recurring expenses

Net financial expenses halved through the completion 
of the program of divestitures and the successful 
execution of the capital increase

370 million euros earned year on year from ordinary 
operations before taxation and minority interests
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n Thermoelectric net available output higher by around 4%; hydroelectric and wind net available 
production lower by around 20%.

n Total sales volumes higher by around 1,450 GWh (+3.3%): sales volumes to GRTN in line, sales 
volumes to deregulated market up 5%. Increase in average unit sales price in 2003 by 8.6% of 
which around 5% is due to the trend in reference fuel prices.

n Slight decrease in margin on revenues due to the the inflationary impact of reference fuel prices 
on revenues and production costs and the decrease in power generation of hydroelectric plants, 
due to the limited amount of precipitation in the last four months of the year.

23.021.1% on sales

+ 1.1812821EBITDA

+ 10.2

∆ %

3,523

2002

3,884Net revenues

2003(€ mln)

Electric power – key financial data
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Hydrocarbons – key financial data

21.316.0% on sales

+10.2304335EBITDA

+ 46.8

∆ %

1,424

2002

2,091Net revenues

2003(€ mln)

n Sales volumes to the free market posted an increase of 25% with a significant refocus on more 
profitable commercial sector. Sales to residential users and distributors rose from 1.4 billion c.m. 
to more than 2.6 billion c.m. (+84%) mainly through the contribution of alliances with municipal 
utilities.

n Sales volumes to thermoelectric captive market almost doubled due to the increasing supply of 
gas to Edipower.

n Net revenues and EBITDA increases were due to higher volumes and the favourable trend of 
energy fuel market. EBITDA benefited also from the more favourable sales mix to the free 
market.

n Margins on revenues were affected by the increased portion of import/reselling operations vis à
vis Edison own production
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Net revenues 5,132 1,146 6,278

EBITDA 1,056 16 1,072

% on revenues 20.6 1.4 17.1

EBIT 405 (23) 382

% on revenues 7.9 (2.0) 6.1

Net financial expenses (245) - (245)

2003 160 (23) 137

2002 (211) 146 (65)

Ordinary result before 
taxes and minorities

(€ mln) Core business Edison GroupNon core

Edison group consolidated 2003 financial highlights
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Edison financial profile

Consolidated debt evolution in 2003

Dec. 31, 2003

(4.2)

2.0

Disposals

Edison capital 
increase

0.6
Core business 

operations

0.3

(6.5)

Dec. 31, 2002

(0.4)

Edipower 
capital increase

Non core 
operations

(0.2)

(€
bn

)

Core BusinessConsolidated

2.00

6.21

1.25

2002

2.50

4.02

1.24

2002

4.314.38EBITDA / Net financial charges

0.710.68Debt / Equity ratio

4.073.88Net debt / EBITDA

20032003
Credit ratios
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Disclaimer

This document has been prepared by EDISON solely for the use at the investor and analyst 
conference call held on February 12th, 2003, in connection with the announcement of the full year 
2003 preliminary results.

Certain 2003 historical data contained herein may still be subject to minor changes in connection with 
the finalisation of the auditing process and the issuance of the annual report. Should any 
discrepancies between this presentation and 2003 annual report arise, EDISON 2003 annual report 
shall automatically  be construed as an amendment to this document. 

Some information contained herein and other material discussed at the analyst conference call may 
include forward looking information based on EDISON’s current beliefs and expectations. These 
statements are based on current plans, estimates, projections, and projects and therefore you should 
not place undue reliance on them. 

Forward looking statements involve inherent risks and uncertainties. We caution you that a number of 
important factors could cause actual results to differ materially from those contained in any forward 
looking statement. Such factors include, but are not limited to: changes in global economic business, 
changes in the price of certain commodities including electricity, gas and coal, the competitive market 
and regulatory factors.  

Moreover, forward looking statements are current only at the date they are made. 

This document does not constitute an offer or invitation to purchase or subscribe any shares and 
neither it nor any part of it shall form the basis of or be relied upon in connection with any contract or 
commitment whatsoever.


